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San Bernardino City Unified School District
Budget Overview
As of January 31, 2019

This overview of the Board approved operating budget as of January 31, 2019 has been prepared
to provide an overall summary of the district budget and identify the major sources of funding
and how the funds are allocated. Developing a balanced budget is a critical element of a fiscally
responsible school district.

As a result of an improved economy and the implementation of the Local Control Funding
Formula (LCFF), funding for K-12 education has improved significantly since 2012-13, although
funding for education in California is still near the bottom as compared to the Nation. While still
maintaining fiscal solvency, budgeting decisions and new expenditures are prioritized based
upon the District’s Community Engagement Plan (CEP), Local Control Accountability Plan
(LCAP) and Key Performance Indicators (KPIs).

LCFF has reached full implementation; however, future funding increases of COLA only will be
less than increases in future obligations such as PERS/STRS, health and welfare, step and
column, Special Education and other operational costs. The district will have to prioritize its
expenditures and prepare for these increases.

San Bernardino City Unified projects at January 31, 2019 to receive approximately $703.1
million in total general fund revenues for the purpose of educating our students. This funding
comes from a variety of sources, primarily Local Control Funding Formula (LCFF) which is
directly tied to student attendance and the districts unduplicated pupil count (English Language
Learners, low socio-economic, and Foster Youth populations) as follows:

2018-19 Projected Revenues Amount
LCFF Base Funding $ 397,950,226
LCFF Supplemental/Concentration $ 144,314,967
Total LCFF Sources $ 542,265,193
Federal (includes Unrestricted and Restricted Sources) $ 61,707,444
Other State (includes Unrestricted and Restricted Sources) $ 91,418,644
Other Local (includes Unrestricted and Restricted Sources) $ 7,679,823
Total General Fund Revenues $ 703,071,104
Other State
Revenue, $91.4,
13%
LCFF Sources -
LCFF Sources - Base, $398.0,
S&C, $144.3, 56.6%
20.5%

Total General Fund Revenues - $703.1 Million
1



San Bernardino City Unified School District
Budget Overview

As of January 31, 2019
Base Programs

Base educational and district operational programs are funded through LCFF sources, other state
revenue, and local sources. These programs are required to provide the primary educational and
operational activities of the district. Examples include teaching staff, school administration, and
support systems such as: utilities, maintenance, and insurance.

The attached Schedule of Base Programs (see Attachment 1) summarizes how district funds are
allocated to staff school sites and provide budget allocations to sites for base programs.
Additionally, the base funding is allocated to the departments that provide support and services
to school sites. The total of base programs supported through the general fund is $385,768,457.

SBCUSD Programs identified as Supplemental/Concentration

The supplemental/concentration programs are those that offer instruction and services above and
beyond the basic instructional program. They are intended to improve services to students that
are low socio-economic, English Learners, Foster Youth, and other student groups that are
underserved. These students comprise 90% of our total student population.

Prior to the implementation of the Local Control Funding Formula (LCFF), the District operated
a number of programs that had previously been funded through state categorical funding (See
Attachment 2). Many of these programs were deemed “flexible” by the state meaning they could
be used for any purpose by the district. Most of these flexible programs were continued by the
District, to support the original intent of the funding and serve our students in areas of greatest
need. In some circumstances, such as Home to School Transportation, the district expanded
funding for the program with the rising cost of transporting our students. These programs are
considered supplemental/concentration in nature.

Additionally, there are several programs that have been consistently supported through the
unrestricted general fund prior to LCFF that are supplemental in nature. Examples of these
include Visual and Performing Arts, Intensive Instruction, and Elementary Counseling. These
too are considered supplemental/concentration programs.

With the implementation of LCFF and increases in funding to the district, the Board of
Education has taken the opportunity to fund several of its priorities with
supplemental/concentration dollars including Innovation Grants, Student Achievement programs,
Parent Involvement, Targeted School Support for Progress, Career Pathways and many other
priorities. These are identified in Attachment 2 as line item “LCAP Allocations” with an
asterisk. An additional schedule (Attachment 3) is provided to detail the programs and amounts
included in the Board LCAP Priorities.

School sites are also given Local Control Accountability Plan (LCAP) allocations from
supplemental/concentration funds to provide additional support to our neediest students in the
amount of $20,900,250.

The total of all general fund supplemental/concentration expenditures is $144,314,967 which
includes a contribution of $885,663 to the Child Development Fund from the General Fund.



San Bernardino City Unified School District
Budget Overview
As of January 31, 2019

The programs will be routinely evaluated for their effectiveness and whether their function
remains base or supplemental/concentration as identified. If priorities change, allocations of
funds may be repurposed.

Categorical/Restricted Programs

School sites are also provided budget allocations from restricted programs that are intended to
serve specific purposes or populations. These include, but are not limited to Title I, CAPs-
ASES, and Special Education. School site allocations of these funds total $21,259,815. A
schedule of all general fund restricted programs (Attachment 4) totaling $245,438,984 is also
attached. This attachment is provided to illustrate how the restricted programs are budgeted as of
January 31, 2019.

A schedule of budget allocations to each school site is attached that reflects the amount of funds
allocated as base, supplemental/concentration, and restricted. (Attachment 5).

The total general fund budgeted expenditures as of January 31, 2019 are categorized as follows:

Transfers Out, Certificated
$(0.5),-0.1% Salaries,
$295.9, 38.2%
Books and
Supplies,
$60.2, 7.8%

Classified
Salaries,
$91.7, 11.8%

Total Budgeted General Fund Expenditures - $775.5 Million



San Bernardino City Unified School District
Budget Overview
As of January 31, 2019

Overall General Fund

In summary, the 2018-19 Board Approved general fund expenditure budget as of January 31,
2019 is comprised of the following:

Attachment # Description Amount
1 Base Programs (Site staffing, allocations and support services) $385,768,457
2and 3 Supplemental/Concentration programs (includes school site $144,314,967
allocations)
4 Restricted Programs $245,438,984
Total General Fund Expenditure Budget $775,522,408




Schedule of Base Programs
As of January 31, 2019

Attachment 1

Budget Amount

School Site Staffing
Teaching Staff $ 208,017,069
Instructional Classified Staff 2,278,843
Administrative Staff 47,515,640
Substitute 6,781,387
Overtime and Additional Duty 1,015,980

Total School Site Staffing

$ 265,608,919

Allocations to School Sites - Base Programs

9,979,199

Total Direct Funding and Support to School Sites

$ 275,588,118

Central Support

Business Services (includes Accounting, Accounts Payable, Payroll, Information

Technology, Purchasing, Risk Management, Fiscal, Warehouse, Benefits) 17,210,083
Educational Services (includes Textbooks, Instructional Materials, Curriculum

Development and Educational Oversight and Charter Oversight) 17,602,986
Student Services (includes Student Services, Youth Services, Alternative Learning,

Psychological Services, and Health Services) 10,193,053
Personnel Services (includes Human Resources, Employee Relations, Affirmative

Action and Personnel Commission) 6,492,121
Administrative Services (includes Superintendent, Deputy Superintendent, and Board

of Education) 2,648,774
Continuous Improvement 1,068,846
Facilities/Maintenance and Operations 24,397,094
Other Specitic Costs

Special Education Transportation 10,450,307
Insurance/Utilities 16,806,714
Legal Fees 663,863
Property/Liability Insurance Loss 2,517,043
Other County ADA Program 129,455

Total of Base Programs

$ 385,768,457




Schedule of Supplemental/Concentration Programs

As of January 31, 2019

Attachment 2

Budget

Management Code Program Description January 31, 2019
147 Academic Competition Program - Academic Decathalon $ 17,100
130/139/469 Adult Education Programs 222,250
117/430 Advanced Learners, Gifted And Talented Students 509,322
275 Belvedere Daycare 105,253
744/745 Bilingual Support - Funded Through Lottery 123,915
030 California Cadet Corp 98,386
048/446/448 Cal-Safe Unrestricted 1,733,547
312 Career Technical Education Teachers 962,681
273/274 Class Size Reduction Grades 4-12 42,503
095 Common Core Demonstration Classroom Teachers 1,820,989
074 Communications - Parents Community And Staff 2,387,599
141 Community Day Schools 1,485,524
042/094 Community Engagement 943,954
200 Contribution To Child Development Program 885,663
224 Counseling 8,536,840
189 Crossing Guards 500,555

707 Deferred Maintenance 2,020,971
035 Elementary Health Aides 2,769,156
033 Elementary Library Aides 895,755
261 English Learners Support Programs 790,726
031/03R Excellence In Teaching 498,037
115 Homework Center 125,000
349/403/127 Intensive Instruction 1,109,402
209 Intermediate Sports Program 365,481
731 International Baccalaureate Lottery- Cajon, Arroyo Valley 750,586
419%* LCAP Allocations 75,081,898
207/433 Music & Fine Arts - Elementary 2,436,378
096 Onboarding 821,939
327 Opportunity Programs 1,983,286
486 School Based Pupil Motivation/Pupil Retention 5,847
079 School Police 8,851,270
03D School Site Teaching Allocations - ABE/Dual/Sankofa 2,229,432
064/494 School-Linked Services 11,130
043/417 Small High School And Career Pathways 233,469
210 Sports & Band Uniforms 352,173
190/192/194/456 Staff Development Programs 1,324,660
213 Strategic Athletic Sports Program 1,860,000
049 Targeted Instructional Improvement Program 227,889
612 TIG 4,630,353
081/611 Transportation 13,270,957
061/729 Vocational Education/Career Guidance 744,187
060 Youth Court Hearing Panel 548,903

Total Supplemental and Concentration Budgets

S 144,314,967




Schedule of Supplemental/Concentration Programs

LCAP Programs
As of January 31, 2019
Attachment 3
Budget
Resource/ Locations Program Description January 31, 2019

0433 9th Grade Smaller Learning Communities $ 1,139,141
0411 African American Student Achievement 750,000
0443 Alternative Programs - Program Specialists 1,092,250
0451 Attendance Improvement 1,639,933
0414 AVID 1,348,070
0401 Board Innovation Grants 1,521,002
0459 Campus Safety Improvements 3,700,000
0418 CAPS Waiting List 2,855,000
0445 Career Pathways/Linked Learning 812,221
0439 Categorical Funding Realignment 990,719
768/920 Categorical Programs 2,488,426
0457 Classroom Furniture 1,750,000
0458 College & Career Readiness 1,127,000
0438 Competitive/Comparable Salary 685,023
0409 English Learners/Reclassify 1,726,200
0429 Expand Chromebook 3,500,000
0410 Gifted 232,020
0407 Increase Counselors 1,296,000
0450 Intervention and Acceleration 200,000
0435 IT Staff - SBAC Support 500,000
0408 Latino Student Achievement 1,651,760
0403 LCAP Sports 500,000
0436 Middle School Sports Program 50,000
0456 Multi-Lingual Intiative 887,337
0440 Operational Support Services 914,000
0412 Other Services (Foster Youth/Homeless) 573,000
0413 Parent Information 1,750,000
0447 Professional Development 5,000,000
0416 Safety/Security 500,000
100-606 School Site LCAP Allocations 20,900,250
0430 Staff Training 1,000,000
0437 Staffing Ratios Secondary 1,071,404
0452 Student Wellness/Behavioral Support 1,000,000
0446 Study Trips/Athletic Events 250,000
0441 Targeted School Support for Progress 6,205,000
0432 Teacher/Student/Parent Relationships 100,000
0405 Tutoring 2,526,142
0402 Visual & Performing Arts 850,000
Total LCAP Allocations $ 75,081,898




Restricted General Fund Programs

As of January 31, 2019
Attachment 4
Budget
Resource Code Program Description January 31, 2019
3010 IASA - Title I Base Grants Low Income 36,213,374
3310 Special Education-IDEA Base Grant Entitlement 13,176,168
3315 Special Education-IDEA Preschool 161,128
3320 Special Education-IDEA Preschool Local Entitlement 537,342
3327 Mental Health Services - SB87 566,330
3345 Special Education-IDEA Preschool Staff Development 1,824
3385 Special Education-IDEA Early Intervention Grants 59,697
3395 Special Education-Alternative Dispute Resolution 31,688
3410 Department of Rehabilitation-Workability II 409,489
3550 Vocational Programs-Secondary 685,356
4035 Title IT 4,262,244
4124 NCLB Title IV 21st Century 2,221,900
4127 Title IV Student Support 2,030,500
4201 Title III Immigrant Education 69,310
4203 Title III LEP Student 1,277,745
4510 Indian Education 64,476
5640 Medi-Cal Billing Option 363,522
5814 California Promise Grant 223,677
5815 We Can Work 113,454
5818 Prepare And Prevent Grant 888,497
6010 After School Education & Safety 9,426,588
6230 Clean Energy Jobs Act - Prop 39 9,360,340
6300 Lottery: Instructional Materials 8,033,847
6386 Culinary Organic Recyclable 136,650
6387 Career Technology Education Incentive Grant 8,168,977
6500 Special Education 72,287,802
6510 Special Education-Early Education Exceptional Needs 640,096
6512 Special Education: Mental Health Services 8,305,195
6515 Infant Discretionary Funds 1,594
6520 Special Education-Project Workability 393,291
7085 Learning Communites for School Success 1,562,889
7220 Partnership Academies Program 278,330
7338 College Readiness Block Grant 1,664,061
7510 Low-Performing Students Block 1,112,502
7690 STRS On Behalf Pension Contribution 21,476,630
8150 Routine Maintenance-Ongoing Major Maintenance 22,007,661
9024 SANBAG 10,743
9025 San Manuel Tribal Administration 3,517
9030 Governor's Challenge 724
9031 Project Inspire Grant 2,500
9037 Emmanuel United Methodist Church 800
9040 Edison International 1,775
9042 Child Development Fundraiser 3,555
9046 ASTERISK Program 8,872
9048 Stater Bros. Charities - Richardson 4,260
9053 Packard Foundation Grant 126,343
9054 Kaiser Grant 20,000
9060 Operation Save A Generation 3,029
9063 After School Donations 96,152
9065 Discover Brighter Futures 24,058
9068 The California Endowment 1,143
9073 Kaiser Permanente Grant 10,432
9074 CTEF - California Emergency Technology Fund 119,746
9075 Fine Arts - City San Bernardino 1,478
9076 Vanir Foundation 39,122
9079 iCare Lab @ Bing Wong 3,513
9081 13Barr Scale Up Grant 6,258
9082 Amazon Logistics Pathway 50,000
9083 California Classified School Employee Teacher Credentialing 26,739
9084 Diva's Program Donation 20,000
9085 CalEd Grant Initiative 866,050
9086 Jobs For America's Graduates 30,000
9087 Social And Emotional Learning 5,000
9650 ROP Contracts 9,240
90XX Various RDA/IVDA 15,729,762

Total Restricted Programs

$ 245,438,984
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San Bernardino City Unified School District
Summary of Second Interim Assumptions
Fiscal Years 2018-19, 2019-20 and 2020-21

The Education Code, as updated by AB1200 and AB2756, requires school districts to report on their
financial condition at the time of budget adoption and after closing the books with the unaudited
actuals. Two interim reports are also required during the Fiscal Year for the periods from July 1
through October 31 (first period), and from July 1 through January 31 (second period).

The 2018-19 Second Interim Report provides an update on the financial position of the district as of
January 31, 2019. This Second Interim Report and the multiyear assumptions below have been
prepared including the most recent projections by the Department of Finance for Local Control
Funding Formula (LCFF) Gap funding in Fiscal Years 2018-19 through 2020-21. All adjustments
required to align with the 2018-19 Adopted State Budget and 2019-20 Proposed budget adjustments
to current and subsequent year revenues and expenditures have been included in this report.

The District currently serves approximately 50,000 students although it has experienced declining
enrollment for a number of years. Enrollment decline leveled off in 2013-14 with a slight increase
in 2014-15 and returned to a 0.5% to 0.7% rate of decline in subsequent years. A decline in
enrollment of 498 or 1.1% is reflected for 2018-19. An additional decline of 0.7% is projected for
2019-20 and subsequent years.

The District has authorized 13 Charter Schools to operate in the district in 2018-19 with one Charter
School closing mid-year. The projected 2018-19 enrollment for the 12 Charters is 3,878 with
projected ADA of 3,842 resulting in an average ADA to enrollment ratio for District Charters of
94.4%. The total LCFF funding attributable to these Charters is estimated at $43.2 million.

®m Enrollment ®mP-2 ADA

50,000 -

48,000 -

46,000 -

44,000 -

42,000 -

40,000 -

38,000 -

36,000 -

34,000 -

32,000 -

30,000 - | | | | | | | |
13-14 14-15 15-16 16-17 17-18  18-19 Est 19-20 Est 20-21 Est

ADA to Enrollment Trending

*ADA to Enrollment ratio does not include ADA generated from NPS, Extended Year Special
Education or Community Schools.

Budget Assumptions Page 1
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San Bernardino City Unified School District
Summary of Second Interim Assumptions
Fiscal Years 2018-19, 2019-20 and 2020-21

Revenues

Local Control Funding Formula (LCFF)

LCFF funding is the primary source of district funding and is derived from student average daily
attendance. Additional funds are provided for those students that are low socio-economic, English
Language Learners and Foster Youth. These students (quantified as an unduplicated pupil count)
comprise approximately 90% of the student population at San Bernardino City Unified.

LCFF funding has reached full funding for 2018-19 and beyond. The growth factors and COLA
applied to the calculation of the Local Control Funding Formula target funding for the current and
subsequent years are as follows:

Fiscal Year 2018-19 2019-20 2020-21
Projected Projected Projected
COLA 3.70% 3.46% 2.86%
Gap Funding % 100.0% 100.0% 100.0%
Gap Funding Amount - Increase over prior year $28.7M $18.7M $11.6M
Unduplicated Pupil Count 89.97% 90.40% 90.43%

Local Control Funding Formula (LCFF) revenue is projected by including current ADA projections
for 2018-19. The District has experienced fluctuations in ADA over the last 3 years and has
projected a 1.1% decline in enrollment for 2018-19 and 0.7% each of the subsequent years.

2018-19 LCFF Funding
LCFF Target Funding in 2018-19 $539,045,821
Base funding $403,249,312
Supplemental and Concentration $135,796,509

LCFF Base and Supplemental Funding

Under the LCFF, the District must ensure that supplemental and concentration funds are used to
increase or improve services to students that are eligible for free and reduced meals, English
Language Learners and Foster Youth. The chart below illustrates the 2018-19 base funding
applicable to all students and the additional supplemental and concentration funding for low socio-
economic, English Learners and Foster Youth that are represented at an unduplicated count of
89.97% of the district student population.

Budget Assumptions Page 2
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San Bernardino City Unified School District
Summary of Second Interim Assumptions
Fiscal Years 2018-19, 2019-20 and 2020-21

In Millions
® Revenue Limit Categoricals (folds into LCFF) Base Supplemental and Concentration

$600,000,000 -

- $144.7
$500,000,000 §133.8 $132.8 $135.8 $141.5
$400,000,000 - $416.2 $424.6
$200,000,000 - $254.7
$100,000,000 -

$— A 1 1 ! !

2012-13 2016-17 2017-18  2018-19 Est 2019-20 Est 2020-21 Est

e The Supplemental/Concentration funding for prior years is based upon the number of students
that qualify for free and reduced meals, English Learners, and Foster Youth.

e Reductions to LCFF for Redevelopment Agency (RDA) funds are included at $12,361,319 for
the Budget year and $892,537 subsequent fiscal years. By law, these dollars can be used for
land acquisition, facility reconstruction, remodeling, deferred maintenance and routine
maintenance.

e Special Education is funded based upon the number of children with disabilities receiving
special education services for both Federal and State Special Education programs. These
revenues have been adjusted for changes in COLA and Special Education ADA.

e State Categorical programs are projected with a 3.46% COLA for Fiscal Year 2019-20, and a
2.86% COLA for Fiscal Year 2020-21 where applicable. Federal programs were projected to
stay at current funding levels and no COLA was applied to this revenue.

Funding Source (Projected) 2018-19 2019-20 2020-21

Federal (Unrestricted and Restricted Sources) | $61,707,443 | $54,023,798 | $54,023,798

State (Unrestricted and Restricted Sources) $91,559,809 | $76,884,604 | $77,662,507

e Under LCFF funding the District receives a funding adjustment to implement class size
reduction for TK-3 to 24:1. The funding has been phased in proportion to the LCFF gap
funding percentage. Full funding has been reached in 2018-19.

Budget Assumptions Page 3

14



San Bernardino City Unified School District
Summary of Second Interim Assumptions
Fiscal Years 2018-19, 2019-20 and 2020-21

e Unrestricted Lottery Revenue of $7,343,454 is budgeted at $151/ADA and Restricted
Lottery of $2,352,922 is budgeted at $53/ADA in each of the three years.

Total General Fund Revenues

Other State Revenue,
$91.6, 13%
LCFF Sources -
Supplemental/ LCFF Sources -
Concentration, Base, $403.2,
$135.8,19% 57%

Total General Fund Revenues - $704.4 Million

Expenditures

Step and column increases for eligible staff are included in the current and subsequent fiscal
years. These costs are projected at 1.7% for Certificated and 0.9% for Classified qualifying
positions.

Statutory Employee Benefits have been adjusted for changes in salaries for all bargaining units
and salary schedules.

Under the LCFF, Districts are required to make progress each year in reducing class size to 24:1
when full funding is reached. The reduction must come in proportion to the growth in the Local
Control Funding Formula each year. Class sizes were decreased to an average of 24:1 in Fiscal
Year 2017-18.

The estimated Grade Span Adjustment funding for Fiscal Year 2018-19 is $12,025,618. The
cost of implementing class size reduction exceeds the revenues received by the State for this

purpose.

Budget Assumptions Page 4
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San Bernardino City Unified School District
Summary of Second Interim Assumptions
Fiscal Years 2018-19, 2019-20 and 2020-21

e State Teachers Retirement System and Public Employee Retirement Systems are both projecting
significant increases to employer contribution rates in the current and subsequent fiscal years.

SBCUSD Proiected Increase in STRS and PERS Costs

$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$-

NN N T N -~ I S A N Al
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% % o) v % % v % % v %
B Increase in STRS Cost M Increase in PERS Cost

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

STRS Rate 12.58% 14.43% 16.28% 17.10% 18.10% 18.10%

Increase in STRS Cost | $4,247,857 $4,872,542 $5,121,607 $2,412,613 $3,003,053 $0

PERS Rate 13.89% 15.53% 18.06% 20.70% 23.40% 24.50%
Increase in PERS

Cost $1,365,237 $1,685,384 $2,019,247 $2,336,797 $2,415,160 $991,826

Annual Increase $5,613,094 $6,557,926 $7,140,854 $4,749,410 $5,418,213 $991,826

e Health and Welfare Medical costs increased by 6.23% in Fiscal Year 2018-19. These costs are
projected to increase by 6.5% in Fiscal Year 2019-20 and by 7% in 2020-21:

0 Fiscal Year 2019-20
0 Fiscal Year 2020-21

$4,132,451
§$ 4,545,184

e Estimated costs of $100,000 to offer benefits to non-permanent employees under the Affordable
Care Act (ACA) were included in Fiscal Year 2018-19 and beyond. This is to ensure
compliance with the ACA requirement to offer minimum coverage.

e Other Post-Employment Benefits (OPEB) included at a rate of 1.044% have been applied to
gross salary and an additional rate of 1.207% applied to fund post-retirement benefits in the
amount of $8,521,590.

Budget Assumptions Page 5
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San Bernardino City Unified School District
Summary of Second Interim Assumptions
Fiscal Years 2018-19, 2019-20 and 2020-21

e A minimum projected increase of $3,588,374 in ongoing salaries and benefits related to
AB2160 conversion of non-Classified positions to Classified positions has been included until
actual costs are known.

e The Local Control Accountability Plan and the costs related to the plan have been included in
the Fiscal Year 2018-19 budget and subsequent years.

e Utility costs are projected to include energy savings for Fiscal Year 2018-19 and subsequent
years.

e The Deferred Maintenance program has been folded into the Local Control Funding Formula
and the Deferred Maintenance match is no longer required under the Local Control Funding
Formula. The District continues to allocate funding of $2.0 million for this purpose which was
the level of funding previously provided by the state. These funds have been included in Fund
14 Deferred Maintenance Fund.

e Routine Repair and Maintenance is required at 3% of total General Fund expenditures. It is
funded at $21.6 million for 2018-19.

e Textbooks and instructional support materials have been included at $14.0 million for 2018-19
as part of the Local Control Accountability Plan.

General Fund Contributions to Special Programs

2018-19 2019-20 2020-21
Program Projected Projected Projected
Special Education $48,027,491 $52,591,375 $52,729,079
Routine Repair and Maintenance $21,600,000 $21,200,000 $21,800,000
Child Development Fund — Fund 12 $ 885,663 $§ 885,663 $ 885,663
Total $70,513,154 | $74,677,038 | $75,414,742
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San Bernardino City Unified School District
Summary of Second Interim Assumptions
Fiscal Years 2018-19, 2019-20 and 2020-21

Unrestricted General Fund Balance

2018-19 2019-20 2020-21
General Fund Projected Projected Projected

Unrestricted General Fund Balance $ 39,224,896 | $ 33,740,561 | $ 28,874,651
Reserves for Stores/Revolving Cash $ 357,867 |$ 312,240 |$ 312,240
Assigned

Textbooks $ 5,000,000 |$ 0- |$ -0-

Targeted Support for School Progress (TSSP) | ¢ 3,800,000 | $ 3,800,000 |$ 3,800,000

Governor’s Budget Proposal $ 4966367 |$ 4966367 |$ 4,966,367

Reserve for deficit spending $ 3,507,868 | $ 3,507,868 |$ 3,507,868
Reserve for Economic Uncertainties — 2% $ 14,900,000 |$ 14,150,000 |$ 14,450,000
Unassigned/Undesignated $ 6,692,794 | $ 7,004,086 | $ 1,838,176
Budget Assumptions Page 7
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San Bernardino City Unified School District

2018-19 Second Interim Report

Summary of Facts and Assumptions

2018-19 Adopted 2018-19 2019-20 2020-21
Assumptions Budget Second Interim Projected Projected
COLA 3.00% 3.70% 3.46% 2.67%
LCFF GAP 100.00% 100.00% 100.00% 100.00%
Local Revenue (Taxes) S 26,948,804 $ 40,525,244 $ 40,525,244| S 40,525,244
Pass through of Local Revenue (Taxes) to Charters S (1,854,952)| S (2,160,154)| S (2,907,326)| S (2,926,376)
EPA Entitlement Percentage 24.00% 25.89% 25.89% 25.89%
Enrollment - Current Year CBEDS 49,116 48,936 48,593 48,253
Unduplicated Count 44,371 44,253 43,943 43,635
Unduplicated Percentage (Rolling Average) 90.34% 89.97% 90.40% 90.43%
ADA/Enrollment Percentage 94.52% 94.42% 94.42% 94.42%
Projected ADA - P-2
Grades K-3 15,487.32 15,365.87 15,258.30 15,151.50
Grades 4-6 11,670.91 11,157.19 11,079.10 11,001.54
Grades 7-8 6,849.93 7,236.63 7,185.97 7,135.67
Grades 9-12 12,418.22 12,446.99 12,359.86 12,273.34
Total 46,426.38 46,206.68 45,883.23 45,562.05
ADA for County Office of Education (COE) Programs 2.66 3.63 3.61 3.58
Total District ADA including COE Programs 46,429.04 46,210.31 45,886.84 45,565.63
Funding Per ADA
Grades TK-3
Base Grant S 7,409 | S 7,459 | S 7,717 | S 7,938
Grade Span Adjustment S 7711 S 776 | S 803 | S 826
Total Base Funding S 8,180 | S 8,235 | $ 8,520 | $ 8,764
Supplemental S 1,472 | S 1,482 | $ 1,540 | S 1,585
Concentration S 1,430 | S 1,440 | S 1,508 | S 1,553
Total Funding TK-3 S 11,082 | $ 11,157 | $ 11,568 | $ 11,902
Grades 4-6
Base Grant S 7,520 | S 7,571 | S 7,833 (S 8,057
Total Base Funding S 7,520 | $ 7,571 | $ 7,833 | $ 8,057
Supplemental S 1,353 | $ 1,362 | S 1,416 | S 1,457
Concentration S 1,314 | S 1,324 | $ 1,386 | S 1,427
Total Funding 4-6 S 10,187 | $ 10,257 | $ 10,635 | $ 10,941
Grades 7-8
Base Grant S 7,744 | S 7,796 | S 8,066 | S 8,297
Total Base Funding S 7,744 | $ 7,796 | S 8,066 | S 8,297
Supplemental S 1,393 | S 1,403 | $ 1,458 | S 1,501
Concentration S 1,354 | S 1,363 | $ 1,428 | S 1,470
Total Funding 7-8 S 10,491 | $ 10,562 | $ 10,952 | $ 11,268
Grades 9-12
Base S 8,973 | S 9,034 | S 9,347 | $ 9,614
Grade Span Adjustment S 233 | S 235 | S 243 | S 250
Total Base Funding S 9,206 | $ 9,269 | S 9,590 | S 9,864
Supplemental S 1,656 | S 1,668 | S 1,734 | S 1,784
Concentration S 1,609 | $ 1,621 S 1,697 | S 1,747
Total Funding 9-12 S 12,471 | $ 12,558 | $ 13,021 | $ 13,395
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San Bernardino City Unified School District

2018-19 Second Interim Report

Summary of Facts and Assumptions

2018-19 Adopted 2018-19 2019-20 2020-21

Assumptions Budget Second Interim Projected Projected
LCFF Target Revenues S 539,826,846 | $ 539,045,821 | $ 557,710,129 | $ 569,291,934
LCFF Funded Revenues S 539,826,846 | $ 539,045,821 | $ 557,710,129 | $ 569,291,934
Total LCFF Sources
LCFF Base $ 403,845,611 | $ 403,249,312 | $ 416,146,811 | $ 424,614,141
Increase Over Prior Year (Base) - Includes TIIG and
Transportation S 26,121,672 | $ 25,990,473 | $ 12,897,499 | $ 8,467,330
LCFF Supplemental & Concentration S 135,981,235 | $ 135,796,509 | S 141,563,318 | $ 144,677,793
Increase Over Prior Year (Supplemental) S 2,902,301 | S 2,693,632 | S 5,766,809 | S 3,114,475
Total LCFF Sources $ 539,826,846 | $ 539,045,821 | $ 557,710,129 | $ 569,291,934
Lottery - Unrestricted per ADA S 146 | S 151 | $ 151 | $ 151
Lottery - Restricted per ADA S 48 | S 535S 53 |$ 53
Expenditures Adjusted for Consumer Price Index (CPI) S 718,373,947 | $ 743,217,123 | $ 705,126,356 | $ 720,932,584
Step & Column Certificated S 4,828,047 | $ 4,835,940 | S 4,918,151 | $ 5,005,364
Step & Longevity Classified S 701,211 | S 784,480 | S 791,540 | S 709,924
Instructional Days 180 180 180 180
Contribution to Special Education S 49,027,491 | S 53,191,375 | $ 53,329,078 | $ 52,865,675
Routine Repair and Maintenance Contribution S 20,600,000 | $ 21,600,000 | S 21,200,000 | $ 21,800,000
Contribution to Child Development S 885,663 | $ 885,663 | S 885,663 | S 885,663
Total Contribution to Restricted Programs S 70,513,154 | $ 75,677,038 | S 75,414,741 | $ 75,551,338
Reserve for Economic Uncertainties S 14,400,000 | $ 14,900,000 | S 14,150,000 | $ 14,450,000
Reserve for Economic Uncertainties Percentage 2% 2% 2% 2%
Health & Welfare Increase 6.23% 6.23% 6.50% 7.00%
Payroll Expense Rate

State Teachers' Retirement System (STRS) 16.28% 16.28% 17.10% 18.10%

STRS Cost Increase Over Prior Year S 5,213,106 | S 5,121,607 | $ 2,412,613 | S 3,003,053

Public Employee Retirement System (PERS) 18.06% 18.06% 20.70% 23.40%

PERS Cost Increase Over Prior Year S 1,817,569 | S 2,019,247 | S 2,336,797 | S 2,415,160

Social Security (OASDI) 6.20% 6.20% 6.20% 6.20%

Medicare 1.45% 1.45% 1.45% 1.45%

Unemployment Insurance 0.05% 0.05% 0.05% 0.05%

Workers' Compensation 2.00% 2.00% 2.00% 2.00%

Other Post Employment Benefit - Retiree 1.04% 1.04% 1.04% 1.04%

Other Post Employment Benefit 1.21% 1.21% 1.21% 1.21%
Mandate Reimbursement One Time Funding $344 per ADA $184 per ADA 0 0
District Sponsored Independent Charter Schools 13 12 12 12
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